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1 problem definition

e soft issues like the intergenerational knowledge transfer play a vital role in the outcome
of the succession effort, especially in knowledge based industries (Mark, 2011, pp. 7-9)

e but those issues are often left behind, focus is still too much on hard facts

2 results

The study showed that knowledge transfer in the succession process is intuitive and does not
follow a certain structure. Nevertheless a pattern and influence factors could be identified:

* successor (early socialization, experiences, education)
[le [\l [VEEINDIIn [1aE:Ife]a M * intra-personal (communication, appreciation, motivation)
» predecessor (emotions, fault tolerance, network)

* transfer process (strategic focus of the company, early start
Time Dimension of the process, plan for the process, experience sharing with
other companies)

¢ family (agreement with siblings, support of family

L. . . members, physical proximity of successor and predecessor)
Institutional Dimension 8 organization & environment (debts, help of externals,
market situation, acceptance of new leader by stakeholders)
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